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Minutes of the West Sussex Rail Users Annual General Meeting 2013 

 
The meeting took place in the Studio of the Capitol Arts Centre Horsham on 8th June 2013. 
 
Officers Present:  

Monica Edmonds ~ Chairman 
Trevor Tupper ~ Treasurer and Membership Secretary 

 
Committee members present: 

Paul Brady (Amberley), Peter Bulling (Barnham), Jane Cobb (Horsham),  
Kevin Gordon (webmaster), Roger Leat (Bognor & Billingshurst),  
Roger Keyworth ~ Accounts Examiner (Chichester), Moira Tracey ~ Secretary (Crawley) 
Valerie Webb (Pulborough),  
 

Guests:  David Scorey, Director of Franchise Improvement Southern Railways 
   Simon Todd, Southern Railways Station Group Manager Horsham. 
 
1.  The Chairman welcomed members and guests to the meeting. There were apologies from 
Jake Clausen (Littlehaven), Michael Cover (Bosham) and James Marchant also Chris Page and 
Trevor Jones from Railfuture Ltd. and Pene Mather from the Community Rail Partnership.  
 
2.  Appointment of officers. 
Monica Edmonds was re-elected as Chairman for a further year as was Trevor Tupper as 
Treasurer and also as Membership Secretary. Michael Cover had agreed to take the lead on 
refranchising work as the WSRUA Franchise Consultant. 
 
3. Station representatives. 
All representatives volunteered to continue for the next year. James Marchant was not able to 
attend the meeting but had volunteered to represent Billingshurst. In addition Nigel Denton 
offered to keep a watching brief on Littlehampton, which was particularly welcomed as 
Littlehampton has not previously been represented at WSRUA.   
 
4.  Treasurer’s Report and Accounts 2012-2013 
The accounts showed that income and expenditure were steady. The meeting agreed the 
Treasurer’s proposal that an investment account that no longer provided a return should be 
closed and all funds consolidated into one account. The meeting also agreed that there should 
be no change to the annual subscription of £2. The accounts for 2012-13 had been reviewed by 
Roger Keyworth the accounts examiner voted in at the 2012 AGM and those present accepted 
the accounts as shown.  Membership numbers have not varied greatly which was seen as a 
reflection on the fact that most rail users are happy with the service most of the time. 
 
5. Chairman’s address.  
Monica Edmonds told the meeting about WSRUA activities in the last year. There were 

meetings with all the ToCs bidding for the new franchise the main purpose being to raise 

awareness among potential bidders of the existence of WSRUA and of the needs of rail users 

along the Arun Valley and West Coastway. Unfortunately the franchise process came to a 

complete stop with the failure of DoT to complete the West Coast re-franchise.  Monica 

welcomed the appointment of Michael Cover to take on the role of franchise consultant for 

WSRUA. Michael would lead the WSRUA programme of engagement and influencing.  
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During the year WSRUA continued to support the Community Rail Partnership (CRP) would be 
supporting the CRP-led Arundel 150 celebrations in August. WSRUA also represented rail 
users at various meetings with GatCom and Horsham District Council about local transport 
issues. WSRUA had achieved one improvement in bus times to reinstate a bus connecting with 
trains at Horsham. Unfortunately the same bus company had since made things worse for 
London Bridge commuters.  
WSRUA valued the relationship with Southern, both at HQ and at the stations and welcomed 
the improvement at stations of which Horsham is an excellent example.  Southern and Network 
Rail had also improved their response to bad weather during the year.  
Unfortunately at this late stage in the franchise Southern appeared to have no appetite to make 
improvements that were not explicit franchise requirements.   
Issues that remained deeply unsatisfactory included:   
 

 Lack of meaningful consultation on matters such as timetable changes 

 On board and at station communications in times of disruption 

 station skipping 

 lack of parking  

 ticket machines (either poorly sited or not providing all ticket options) 

 failure to provide on board catering 

 use of 313s for long journeys   
 

WSRUA supported rail users in stating that 313s were not suitable for long journeys and should 
be used elsewhere on the network. When 313s were introduced WSRUA were assured by 
Chris Burchell that they would not be used for end to end journeys on the Coastway. However 
the use of 313s had become embedded and the discomfort of passengers seemed not be of 
any concern to Southern or to DoT.  During 2013-14 WSRUA expect their focus to be on getting 
a better deal for the Arun Valley and West Coastway through the re-franchising process.  
 
6. Questions to the committee.  
There were no questions to the committee. 

The AGM closed at 10:30am 
 
7. David Scorey, Director of Franchise Improvement for Southern was invited to speak, 
David began by giving an explanation of his role which was created in December 2012 in 
response to concerns about Southern’s poor performance in the latter part of the year.  
David gave some high level statistics about Southern Railway including that the company 
employed 4,000 staff; the network ran 2,300 trains each day carrying 6.5 million passengers 
each year. The current franchise had seen extra rolling stock with 102 extra coaches arriving at 
Victoria during the peak. However 313s were not going to be phased out and were seen by 
Southern as an unpalatable reality. Year on year Southern were required to pay £50m or more 
to DfT from operating profits. 
During the last year Southern had delivered a number of franchise commitments including 
renovated stations and refurbished trains. Roll-out of the smart ticketing system “the Key” was 
progressing well and would be interoperable the Oyster card during the next year. Other 
forthcoming changes included introduction of Platform 7 at Gatwick station to reduce 
congestion; refurbishing of 377 rolling stock; a significant timetable change in 2015 as a 
consequence of the rebuild of the high level platforms at London Bridge.  
David outlined the likely timetable for the next franchise: 
September - December 2013 bids submitted; contract let May 2014; FCC operation starts 
September 2014; Southern franchise operation starts July 2015. There was a strong possibility 
that the DfT would let the franchise as a managed service for a fixed fee.  
David gave some interesting information about the reasons for Southern’s poor performance 
during the autumn and winter 2012-13 including: significantly more major incidents; 20 speed 
restrictions (now reduced to 4); longer than average periods of leaf fall and snow fall; more 
trespass and deaths on the lines (8 deaths in March 2013 alone); a high number of track 
defects and track failures. David reported that Network Rail had recognised the need for more 
investment in the very congested lines in the Southern network and were making improvements 
to eliminate speed restrictions and reduce the number of track defects. Overall there would be 
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more emphasis by Southern and Network Rail on performance as a key part of customer 
satisfaction.  
Questions from the audience included:- 
 
Q: What scope was there for improving compensation for season ticket holders?  
A:  None during this franchise 
 
Q: Improved lighting was needed at the rear of Horsham Station 
A: Local management would look into this 
 
Q: Drainage needed to be sorted out at the back of Horsham station; cyclists had to wade to the 
bike racks. 
A: The problem was drainage in Station Road and was the responsibility of West Sussex 
County Council Highways department and Horsham District Council. A meeting had been 
arranged to review what action needed to be taken. Network Rail had done as much as 
possible to improve the drainage on railway property  
 
Q: it was not possible to see which barriers are for entrance and exit at the rear of Horsham 
station.  The red and green symbols were just not visible. 
A: Local management would see if improvements could be made.  
 
Q: The Southern system for Group Bookings was difficult to use. It was not possible to speak 
directly to the Group Bookings team; enquiries were being routed via customer services who 
don’t understand the group booking system but were reluctant to pass queries on. Why can’t 
customers speak direct to group bookings staff? 
A: Management would look into this and report back. 
 
Q. The delay refund team were reluctant to pay claims for trains that are turned round at 
Barnham and do not reach Bognor Regis.  Despite the fact that they had access to the 
Southern information system they maintained that such trains arrived on time. Which they may 
have done, but in failing to reach their ultimate destination, there had been a cancellation and 
delay for anyone trying to reach Bognor.  
A: Management would look into this and report back. 
 
Q: Confirmation was requested that Faygate was to remain open. There is considerable new 
hosing in the area and rumours of a new station. 
A: Southern would continue to serve Faygate.  
 
Q: Once the FCC and Southern franchises were combined would Southern rationalise the fare 
structure? Currently there was a considerable cost to having both services on a season ticket.  
A: The cheapest ticket was the Southern Victoria only ticket. At this stage it was not possible to 
state how the pricing structure for the combined FCC and Southern services would work.    
 
Q: The design of the 442s meant that they took a long time to decant. What plans did Southern 
have to phase out 442s.  
A: At present there were no plans to change rolling stock used in Sussex. New rolling stock was 
being delivered for the Metro services in 2013.  
 
The meeting closed at 12:00 with thanks to David Scorey and Simon Todd for an informative 
and lively Q&A session.  

Monica Edmonds 22 June 2013 


