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Minutes of the West Sussex Rail Users Annual General Meeting 2014 

 
The meeting took place in the Studio of the Capitol Arts Centre Horsham on 31st May 2014 
 
Officers Present:  

Monica Edmonds ~ Chairman 
Trevor Tupper ~ Treasurer and Membership Secretary 

Committee members present: 
Peter Bulling (Barnham), Nigel Denton (Littlehampton), Michael Gill (Arundel), Kevin 
Gordon (webmaster), Roger Keyworth ~ Accounts Examiner (Chichester), Moira Tracey 
(Crawley and Ifield) and Valerie Webb (Pulborough),  

Guests:  David Scorey, Director of Operations, Southern Railways 
   Andy Gardner, Southern Railways Station Group Manager, Worthing. 
 
1.  The Chairman welcomed members and guests to the meeting. There were apologies from 
Paul Brady (Amberley), Jake Clausen (Littlehaven), Jane Cobb (Horsham), Roger Leat 
(Bognor), James Marchant (Billingshurst) also Andy Leister and Simon Todd (Southern).  
 
2.  Approval of the minutes of the AGM 2013 as a true record was proposed by Valerie Webb 
and seconded by Peter Bulling and approved by the members present.  
 
3.  Appointment of officers. 
Monica Edmonds did not seek re-election. Michael Cover (Bosham) was nominated as 
Chairman and was elected unopposed as Chairman for the year 2014-15.  
 
Trevor Tupper was elected unopposed as Treasurer and Membership Secretary for 2014-15.  
 
4. Station representatives. 
All representatives volunteered to continue for the next year. Volunteers were needed for 
several stations along the Coastway.  
 
5.  Chairman’s address. 
The Chairman thanked all members of the WSRUA committee for their support during her 

tenure. In particular thanks were due to Michael Cover for leading on the franchise negotiations 

and Kevin Gordon for designing and maintaining the excellent web site and twitter feed.  

The Chairman hoped that the award of the FCC-Southern franchise to GoVia would result in 

better services for West Sussex. WSRUA was in a strong position to represent rail users and 

had continued to raise awareness of the needs of rail users in West Sussex through 

consultation and representation with central and local authorities and rail companies.  

The Chairman summarised the past year:  

 WSRUA continued to support the Community Rail Partnership financially, with a 

presence at Littlehampton and Arundel 150th Birthday celebrations in 2013 and at the 

Bognor and Barnham 150ths in 2014 

 

 WSRUA responded to WSCC consultation on transport priorities attended meetings with 

HDC and the Gatwick Airport Consultative Committee.  
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The Chairman regretted that rail services in the last year had not improved and was concerned 
that West Sussex was expected to “sacrifice” one of its only London Bridge trains on the altar of 
the London Bridge modernisation. 
 
WSRUA looked to GoVia to: 

 Provide more and better rolling stock to reduce the severe overcrowding of some peak 

and many weekend services.  

 Undertake more proactive monitoring of services to prevent overcrowding  

 Introduce more and faster services to a wider range of destinations as well as a far 

better service to London Bridge. WSRUA expected that the amalgamation of FCC and 

Southern services would provide more opportunities for useful services  

 Set in place meaningful consultation including the potential for improvements in 
timetables 

 Provide more parking at a reasonable price at many stations  

 Install new and better ticket machines, particularly at stations with few or no staff  

 Re-introduce on-board catering 
The Chairman thanked Michael Cover for taking on the role of Chairman and wished WSRUA 
an exciting and successful year under his Chairmanship.   
 
6a). Treasurer’s Report and Accounts 2013-2014 
The Treasurer reported that WSRUA had donated £150 to the CRP in 2013 and also in 2014 to 
support the 150 birthday celebrations. As agreed at the 2013 AGM the investment account was 
closed and all WSRUA funds were consolidated into the current account which had a healthy 
balance.  The accounts for 2013-14 had been reviewed by Roger Keyworth the accounts 
examiner. Anthony Wills’ proposal that the accounts be adopted was approved unanimously.  
 
6b) Roger Keyworth was elected unopposed as Accounts examiner for 2014-15.  
 
7. Questions to the committee.  
 
Anthony Fletcher made a number of points including: 

 It should be possible to upgrade to 1st class on board  

 There should be a waiting room at Victoria and other termini (point noted for action) 

 Station and on-board announcements were poorly worded using obscure jargon 
(Southern had recently employed and additional team specifically to improve 
announcements)  

 Action should be taken to reduce the queues at Victoria ticket office (noted) 

 Whilst the modernisation and refurbishment of stations was welcome the money might 
have been better spent on improving services (the station improvements were a 
franchise commitment and separately funded) 

 
Michael Jarvis informed the committee that WSRUA was not particularly visible, for instance 
posters were not displayed prominently at stations (noted, WSRUA relied on Southern to 
display posters and used community noticeboards where these were provided). 
 
Brendan Johnson stated that government subsidy of railways was set to reduce from 45% to 
35% within five years. Fare increases were inevitable.  
 
Michael Gill (Arundel) asked why there were no luggage trollies at Victoria (noted for action). 
 
Roger Blake (Railfuture Ltd.) hoped that WSRUA would work alongside Railfuture to develop a 
rail transport strategy with West Sussex County Council (point noted for action).   
 

The AGM closed at 10:50am 
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7. David Scorey, Director of Operations for Southern was invited to update the audience on 
recent performance and plans for the future. 
 
David began by summarising events in the year 2013-14 including a number of significant 
events, some of which had affected Southern’s performance. These included: 

 The loss of three platforms at London Bridge which had reduced resilience in the 
timetable although only one train service was lost; 

 In October the Arun Valley re-signalling project which had improved performance but 
where there were reliability issues, and 

 The opening of the Rail Operating Centre (ROC) at Three Bridges, one of the first 
commissioned by Network Rail  

 In December the arrival of new 377 rolling stock along with new software  

 Also in December the Christmas blockades at Victoria and Gatwick Airport for 
improvements to Stoats Nest Junction to enable a significant increase in line speed and 
for installation of the new Platform 7 at the airport 

 More recently NR had reorganised their teams and the Southern area now had a new 
team with Dave Ward as the new route MD.  

 
During the year there were over forty events that created over 2000 minute delays (24 in same 
period in previous year). Sadly the network also had the highest ever number of fatalities, again 
much higher than the previous year.  
These challenges plus the very bad weather over the winter months affected performance. 
Flooding and fallen trees meant that on some days it was necessary to run a reduced service 
and there were landslips on the Quarry line and at Oxted and Ockley which closed lines for 
some weeks.  
However a reduced service was timetabled and publicised which gave passengers some 
certainty about when and where to expect a train.  
 
Some statistics – The performance year had started well, for example in the corresponding 
period last year 93% of services arrived within 4.59 minutes of published time: 
The moving annual average performance over the year 2013-14 was 85.8% which contrasted 
with the year 2012-13 which had been 87.8%.  
 
On the plus side Southern had rolled out “the Key” to  include 7 London termini thus widening 
the reach of paperless ticketing.   
 
Southern had taken delivery of new 377/6 rolling stock. The older Electrostar trains were by far 
the most reliable with an average of 45,000 miles between failures. The reliability of the new 
377/6s had been poor at first but had now risen to 9,000 miles between failures and would 
improve further.  
 
During the past year there had been a higher level of train crew cancellations than planned, 
partly due to higher levels of staff ‘off track’, including staff off duty after fatalities or safety 
incidents. Southern had also lost more drivers than expected to other companies (eg freight 
companies) resulting in a small vacancy gap. Southern was currently recruiting 90 new drivers 
over  the coming year and their in-house training would take 18 months.  
 
Looking forward to the new franchise GoVia had set up a mobilisation team to transfer 
operations from FirstCapitalConnect (FCC). Southern will join the new combined operation in 
July 2015 and the franchise will run to 2021. By 2018 it is planned there will be 24 trains a day 
running through London Bridge and there will be 50% more passenger capacity across the 
network than at present.  
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Questions from the audience included:- 
 
Q. Whether there was any clarity the routes on the network for the new franchise – it was to be 
hoped that there would be a seamless route from Horsham across London without changing 
A. Not known at this stage how routes would be designed, however the specification for the 
route needs to reflect demand. Through the franchise change process there are ways to amend 
timetables against the original specification if there are demonstrable alternatives. However it is 
to be expected that any changes would have to be demonstrated to be financially positive.  
  
 
Q. On behalf of trackside residents – why were Southern spending considerable sums on 
refurbishing old rolling stock (the motors are left on all night and the noise is a nuisance to 
residents) and, will the new trains have their motors turned off when parked in the sidings?  
A. The new rolling stock was destined for the West London line and Metro area. When in “hotel” 
mode on newer trains only the systems necessary to maintain air pressure are kept running and 
this was required to maintain coupling.  
 
NB It was later pointed out that drivers on South West trains powered down their trains and this 
was the same rolling stock. Why couldn’t Southern drivers do the same?  
 
Q. Would Arun Valley lines have better rolling stock with arm rests, decent lumbar support and 
2+2 configuration? Essential for long journeys.  
A. It is understood that new rolling stock would have 2+2 and arm rests. 
 
Q. Would there be opportunities to improve offering on routes via Horsham, for instance 
alternating trains from Littlehampton and Bognor to improve journey times. 
A. The merged franchise would provide greater opportunities to run trains where people wanted 
to go rather than where trains crews were dispersed or rolling stock was parked. 
The advantage of having a single operator on all Sussex routes would be the complete control 
over the timetable and the ability to reduce conflict.  
 
Q. Most of the time the Gatwick Express ran more than half empty. Would the service still be an 
independent operation? 
A. Although the contract terms were not public yet it was expected that Gatwick Express would 
remain as a brand. 
 
Q. The system for collecting pre-purchased tickets from ticket machines had changed in the last 
few weeks and it was now necessary to input the booking reference for all purchases, even for 
one ticket. Why was this? 
A.  Local management were not aware of any changes and would investigate and report back.  
 
Q. The “key had operated the gates at Crawley but not at Horsham, why? Also booking via the 
Key required two log-ins which was confusing and not user friendly as was the two-hour delay 
between booking using the Key and collecting a ticket.  
A. The Key did not update in real time hence the two-hour delay. The process used “hot lists” 
connected via a back-office system. The Horsham gate should have accepted the Key and this 
would be investigated. 
 
Q. When would the Key offer the full range of destinations? 
A. Within a year however there were dependencies including progress of the DoT SEFT 
ticketing project to deliver fully electronic flexible ticketing across the South East.  
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Other points made included:  
 
Q. Were Southern aware of the complete mess at Platform 5 at Three Bridges? There were 
definitely safety risks there with the volume of passengers alighting on a narrow platform with 
other people waiting to board.  
 
Q. Would Southern or its successor provide a later train down the Arun Valley line? The last 
train is the 22:32 which is far too early to be useful.  
 
Q. As Southern was recruiting extra staff would more staff be allocated to Chichester where the 
south side gateline was not manned at peak times which was causing great inconvenience to 
passengers (particularly on busy trains from London in the evening).  
 
Q.  Would new rolling stock provide more luggage space? The current rolling stock could not 
cope with the baggage brought onto trains by passengers using trains to and from Gatwick or 
London termini.  
 
Q. The forecourt of Bognor station was very dirty and messy. If this was within the remit of 
Southern their help would be appreciated in making the station environs more welcoming.  
 
 
 
The meeting closed at 12:00 with thanks to David Scorey and Andy Gardner for an informative 
and lively Q&A session.  

 
Monica Edmonds 13th June 2014 


